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It’s time to stop living deal to deal.Real estate investors have systems for almost everything—to
make the phone ring, to find deals, and to fix, rent, and sell their properties. What they don’t have
is a system for their finances that ensures positive cash flow and profitability. This is why many
investors end up scrambling to cover payroll, taxes, and even their own bills.In Profit First for
Real Estate Investing, real estate finance expert, David Richter, reveals his simple cash flow
system that not only makes “pay yourself first” possible; it makes it easy. Built on the proven
Profit First method created by Mike Michalowicz, this system is tailored to the unique realities for
real estate investors. Designed to help you reduce stress and build a healthy and profitable real
estate company, this step-by-step guide will even show you how to get more deals using the
Profit First System. Starting today.

"An interactive guide for investors that explains what they should be looking for from private
equity funds before they invest." (Opalesque, September 3, 2012) --This text refers to an
alternate kindle_edition edition.About the AuthorJASON A. SCHARFMAN is a Managing Partner
at Corgentum Consulting. He performs operational due diligence reviews of hedge funds, private
equity, and real estate funds on behalf of institutional investors, pensions, high net worth
individuals, and ERISA plans. Prior to forming Corgentum, he was the Director of Operational
Risk at Graystone Research (Morgan Stanley).??As Director, he was responsible for managing
global operational risk assessment for all U.S., Asian, and European funds. His articles have
appeared in Pension & Investments and FINAlternatives.com. He also teaches a course at New
York University, has consulted with the U.S. House Judiciary Committee on the subject of hedge
fund and private equity regulation, and provided training to financial regulators on the subject of
hedge fund and private equity due diligence.--This text refers to an alternate kindle_edition
edition.From the Back CoverPraise forPrivate Equity Operational Due DiligenceTools to Evaluate
Liquidity, Valuation, and Documentation"Scharfman provides helpful insight into this emerging
area of private equity risk. His guide offers Limited Partners the potential to efficiently identify
and evaluate private equity operational issues and avoid unnecessary risk. Similarly, it offers
General Partners guidance as to best practices in light of institutional investors' increasing
demand for institutional-quality infrastructure and enhanced transparency."—Francis X.
Frecentese, Managing Director, Global Head of Alternative Investments, Citi Private Bank"When
it comes to private equity investing, operational risk has for too long been one of the most
important, yet least understood, risk areas. This book is an excellent wake-up call to both
Limited Partners and General Partners to bridge this gap. Scharfman does an excellent job of
pulling the curtain back to explain the nuts and bolts of the back office procedures involved with
actually establishing and running a private equity fund. By following the techniques outlined in



this book, Limited Partners will be able to recognize and avoid key operations red flags during
the due diligence process."—Kevin Chen, Chief Investment Officer, Anji Capital
ManagementPrivate Equity Operational Due Diligence broadens the discussion surrounding
operational risk assessment in private equity funds beyond the mere notions of "pass" or "fail"
and fosters an increased discussion about the rights of Limited Partners to perform
comprehensive operational due diligence reviews.Here you'll discover:Legal documents and
financial statement analysis techniquesCase studies in operational fraudMethods to evaluate
valuation, pricing documentation and risks, and illiquidity concernsThe operational differences
between private equity and real estate fundsPrivate equity frauds throughout historyA review of
the key considerations when reviewing real estate fundsIncorporating the results of operational
due diligence reviews into the asset allocation processOngoing operational monitoring
techniquesMonitoring role of advisory boardsA companion website includes sample checklists
and templates, spreadsheets, and links to the laws and regulations.--This text refers to an
alternate kindle_edition edition.From the Inside FlapPrivate EquityOperational Due
DiligenceTools to Evaluate Liquidity, Valuation, and DocumentationThough not as prevalent as
hedge funds, lucrative private equity and real estate funds handle billions of dollars versus
hedge funds' millions.??Because of the vast amount of money invested in these funds, it is
imperative that investors perform operational due diligence. Written to persuade Limited
Partners once and for all of the benefits of performing and maintaining a robust operational due
diligence program, Private Equity Operational Due Diligence arms you with the tools to develop
detailed, agile, comprehensive, and ongoing operational due diligence reviews.Addressing the
unique aspects and challenges associated with private funds, author Jason Scharfman shares
his decades of experience performing due diligence on the non-investment (i.e., operational or
business) risks associated with private equity and real estate funds. Beginning with a brief
history of operational risk coupled with the unique aspects of operational due diligence on
private equity funds, Private Equity Operational Due Diligence analyzes the approaches to
valuation, legal, and financial statement risks. User-friendly flag icons throughout the text
highlight key operational risk areas and deficiencies that have historically tended to signal larger
problems.In this step-by-step guide, you'll discover:Operational risk compared to operational
due diligenceUnderstanding the goals of the operational due diligence processDesigning an
operational due diligence program for private equityKey risk consideration areasCash
management and controlsBusiness continuity and disaster recoveryValuation committee review
scopeOperational due diligence specialists versus generalistsTrends in indemnification and
exculpation clausesFraud considerations: mortgage fraud and straw man borrowersEvolution of
Minimum Operational Risk Regime (MORR)Ongoing fund monitoring techniquesPrivate equity
fund advisory boardsDifferent types of advisory boards: Limited Partners versus Pure
AdvisorsCase studies and scenariosTrends and future developmentsUse of third-party
administratorsImpact of Dodd-Frank on operational due diligenceA companion website includes
sample checklists and templates to assist with the techniques outlined in the book, including



spreadsheets for financial statement analysis and legal document analysis, as well as links to
various laws and regulations.It's time to give operational due diligence its due respect with
Private Equity Operational Due Diligence.--This text refers to an alternate kindle_edition
edition.Read more
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JourneyAppendix 1. Quick Start GuideAppendix 2. The In-Depth Profit First REI
AssessmentAcknowledgmentsAbout the AuthorCopyright InformationDedicationI dedicate this
book to you, the reader, real estate investor, and entrepreneur who wants to transform your
business and life and never worry about money again.Foreword by Mike Michalowicz, author of
Profit FirstBooks change lives. The author puts all their knowledge of their particular area of
expertise into a few hundred pages. It’s printed, digitized to an e-reader format, or recorded to an
audio file. And voilà, the reader has a cheat sheet to achieving their goal. Years, decades, or
even a lifetime of knowledge is collected, collated, compressed, and packaged up. The best of
the best resides right there in your hands.I am convinced you are about to experience the same
with this book. David Richter is about to transform your life. I know it because he has put that
transformational power within these pages. A lifetime of knowledge is in these pages. Your job is
simple: Read it and do it.David’s own life was transformed through a book too. He read Rich Dad
Poor Dad by Robert Kiyosaki. As he dug into the pages, it inspired him to become a real estate
investor. He bought his first house, fixed it up, and lease optioned the property. The tenant
cashed him out six months later. Transformed by the book, David devoted his career to real
estate investing. His thirst for knowledge grew. His desire to share what he learned grew.While
doing personal deals as a side hustle, David joined a small real estate investing company with
seven people who closed just under ninety deals a year. He helped grow the company to
become one with thirty employees who closed three hundred deals a year. David guided the
business through flips, wholesales, turnkeys, rentals, lease options, creative financing, and a
variety of exit strategies. But that was just the beginning.David has served in every capacity you
can within the real estate investing realm. He has facilitated marketing, sales, property
acquisition, property management, project management, transaction coordination, and
financing. He knows the process inside and out. And he knows the challenges inside and out
too. The biggest problem? Cash flow management. And David knows how to fix it.David was
quickly recruited by another real estate investor to transform their finances. Through simple and
impactful enhancements to their cash management process, he was able to immediately
transform the investor’s business.In 2019, David launched Simple CFO Solutions to help real
estate investors make more money and keep more money. His method? Profit First. Specifically,
Profit First enhanced for real estate investors. Within a year, Simple CFO Solutions has already
served seventy-seven real estate entities to enhance their financial acuity. David made them
more money and helped them keep more money. He saved them from the struggles that riddle



the industry.I wonder if you can relate. Have you experienced the highs and lows (as in really low
lows) of living deal to deal? Have you experienced cash surging in and inevitably surging out?
Do you feel that everyone else in the industry has it “dialed in” and you don’t? Would you rather
ignore your finances than try to sort out the tangled mess? Are you not paying yourself enough?
Consistently? Or even at all? If you said yes to even one of these questions, I have good news.
You are not alone and there is a solution. And if you said yes to many or all of these questions,
your situation is very fixable. This book answers every question and more.How do I know?
Because of David’s track record. He makes real estate investors profitable, every single time. He
took the Profit First principles and enhanced them specifically for your needs. He extracted the
best of the best financial strategies from the hundreds of transactions he has facilitated and the
countless other ones he has studied. He has distilled the lessons of some of the greatest
investors of all time. And he has packed it all in this book for you.After implementing what David
teaches within these pages, one investor said to David, “If I had started this system years ago, I
would have five million more in my bank account today.” Heed that thought. You too can have five
million or more sitting in your bank account. But for that to happen, you need to start the system
today. Immediate action will bring long-term wealth. Waiting a moment too long will simply
prolong your financial struggle. Read this book and do this book.David has your solution, but
there is one more thing you should know before you get started. He cares. He loves the industry,
and he loves the people in it. He knows that real estate is a force for good. It brings wealth and
security to countless people. It affords quality homes for people who otherwise would not have
access. And it is one of the biggest components of our global economy.Your success is
everyone’s success. David and I want that for you. And you can have it. You simply have to take
the next steps. Start reading. Start doing.I can’t think of a better deal on this planet—real estate
included—than reading a book that transforms your life. A book that was written by an industry
authority, for your industry, to fix your biggest need. You have it in front of you right now, in this
moment. So get started, right now, in this moment. Your life is about to be transformed by this
book.Mike Michalowicz, author of Profit FirstIntroduction“The only thing that money gives you is
the freedom of not worrying about money.”Johnny CarsonHe hung up on me!He hung up on me?
Yep, he hung up on me.I sat stunned in my chair. A thousand different thoughts raced through
my head. Did I say something wrong? Was Dan mad at me? Is this the end of our relationship? I
got up from my chair and paced around my office because I thought I had hurt my client.Before I
tell you why Dan Guerin hung up on me, let me tell you a little bit about him. He’s a man’s man.
This guy is seven feet tall—at least that’s how I feel standing next to him, but I’m short, so that
applies to most people. He’s fought for our freedoms; he served in the military, where he earned
a Purple Heart. He fought on the front line in places like Baghdad, Mosul, and Tal Afar. He’s had
a job processing disconnects for a cable company. (I imagine breaking people’s thumbs like
Rocky Balboa’s first job, but probably not.) He goes skydiving, blows up more fireworks than
your local government on the Fourth of July, and lives life to the absolute fullest. He is married
with four kids, so you know this guy has to be tough. And, just like you, he owns his own real



estate investing company.When Dan got out of the army, he had several different jobs. He
worked in construction and he installed commercial swimming pools. He started real estate
investing on the side while he enjoyed the W-2 job and the pay. He helped grow the pool
installation company from about $320,000 in annual revenue to about $2.1 million. He received
an annual bonus each December on the sales he made. Not too shabby.Then it happened: That
same year his efforts took the pool installation company to $2.1 million annual revenue, Dan’s
bosses called him into a meeting.“We changed the structure of the bonuses,” one of them said.
“You will receive about half of what was expected. We had to use a different accounting method,
so our hands are tied.”Dan looked them both in the eye and told them, “I took this company from
hundreds of thousands in sales to millions. With those excuses for why you won’t pay what is
owed, then you’ve helped me decide whether or not to move on. I’m done with both of you and
this company.”This was Dan’s Jerry McGuire moment.Just like that, Dan became a full-time real
estate investor.And, just like that, he had an aversion to any mention of accounting or
finance.Like so many investors, when Dan first got into real estate, he thought he just had to do
deals and the money would take care of itself. That approach changed his life dramatically.
When he left his job, he didn’t have any debt. Fast forward two years into his real estate investing
journey, he was in a lot of debt and worried about going out of business. The finances he didn’t
want to think about were slowly killing him.This larger-than-life man who had seen live combat,
received the Purple Heart, and had four kids had one major fear: his finances. Worries about all
the debt piling up and how to keep the company afloat kept him up at night. He didn’t know
where he stood financially in his company and that lack of knowledge brought even more fear.
He knew he probably wasn’t on the right track, but he didn’t know his numbers, and when he
tried to understand them, he became confused. All that uncertainty brought another level of
stress.Dan eventually went to the deepest, darkest place and thought, I have a great life
insurance policy that would take care of my wife and children for the rest of their lives and clear
all the debt. I want to make sure my family would be taken care of no matter what. Maybe this is
the answer to my problems?When those thoughts entered his head, he knew he needed help.I
met Dan in a real estate mastermind group. He reached out to me, and we started working
together. In a matter of a few weeks, we rehabbed the numbers so we could see the picture of
where his company stood. Then came the fateful call—I had to tell Dan his company’s financial
story, and it wasn’t good news.Feeling a little sick to my stomach, I launched the Zoom meeting.
As Dan and his right-hand man, Jake, logged in, my heart beat faster.I began walking them
through the numbers. “Your operating expenses are about 85% of the gross profit for the year
and after taking your owner’s draws, Dan, your company’s net profit is negative.”No one said a
word. I started to sweat.Then Dan said, “This is ridiculous.”He ended the Zoom call.Dan later
told me that, after he hung up, he got up and raced out his office building. “I paced back and
forth, feeling so embarrassed. I felt like a total failure and hated having to show Jake where we
stood. I wondered why I was in this business.”You are a real estate investor. Maybe the fear and
worry Dan had about his finances resonates with you. Perhaps, like him, you’re up at night



worrying about your company and its cash. How does not knowing your company finances make
you feel? Maybe you’re scared if you look at the numbers, you won’t like what you see. Maybe
you have dark thoughts and wonder if it would be easier to give up on everything and cash in
your life for the insurance policy.Maybe you’ve tried to figure out the financial side but haven’t
found anything that has stuck. So you went out, hired the first bookkeeper or CPA you could find,
washed your hands of the finances, left it all in their hands, and still nothing got any better or
more clear.Or maybe you don’t have a lot of stress around your finances. Maybe you don’t think
about it much. Maybe you are frugal and don’t have a lot of expenses, but still struggle to know
the best way to grow your business. You might say to yourself, I’ll figure out my finances one
day.“One day” can sneak up on you.And even if you’re sure “one day” will never come, that you
won’t end up like Dan, what about lost opportunity? Not knowing your numbers can keep you
from achieving goals and dreams.I started in real estate after reading—wait for it—Rich Dad
Poor Dad, during college. It completely changed my views on finances and gave me a passion
for real estate. After consuming that book and about fifty others on real estate as fast as I
possibly could, I went out and bought my first deal because I needed to buy a deal instead of
just reading about it. I bought a foreclosed property, so I’d have instant equity. I fixed the house
up and then lived in it for two years. Upon moving out, I lease optioned that property. The tenant I
put in the house was Super Tenant. He paid early every month and then six months into his
agreement, he bought the house and cashed me out. I was so excited about that deal! I had the
real estate investing bug and knew I had to do more.After that first property, I sought out other
real estate investors in the area where I lived in northwest Indiana. I eventually came on board
with someone who had a team of about seven people; they did about seven wholesale deals a
month. In that company, I got a massive hands-on business education. I sat in every single seat.
I ran acquisitions, dispositions (selling the properties), project management of rehabs, property
management of rentals, transaction coordination, marketing, and accounting. We took that
company from closing seven deals a month to twenty-five to thirty deals a month. We did all
kinds of exit strategies at that point too. We wholesaled, wholetailed (light rehab then sell retail),
retailed, rented, lease optioned, owner financed, and basically every exit strategy under the sun.
We also grew our team from about seven people to about thirty. In the time I was there, I was a
part of more than eight hundred deals, including ones I did myself.Sitting in the accounting seat
made me realize how important it is to know where your company stands financially. Our CPA
taught me how to keep the books. I asked him questions such as, “Why does this transaction go
here? If I assign this transaction to this account, where does it end up on the financial
reports?”After asking about a million of those questions, I started to understand how telling the
numbers were. The numbers seemed way out of whack. We had so much in overhead. At the
time, payroll was over 50% of expenses, when a healthy company should be around 30%. Red
lights and warning bells went off in my head.Then it hit me: It didn’t matter how many deals we
did, because we ran negative almost every month. We needed to increase revenue right away or
make a major cut in expenses.The company had to scale way back, so I made a life change.



After selling my properties in Northwest Indiana, I moved with my wife and daughter near
Richmond, Virginia, and began to work with another real estate investor in the area. His issues
with finances were similar to the last company I worked for, and with the knowledge and
experience I’d gained, I helped him turn his finances around. I’ll share his story later in the book,
but I bring it up now because seeing the peace and confidence this transformation gave him
inspired me to think about how I might help other real estate investors turn their own finances
around.And when he looked me straight in the eyes and told me, “You’ve changed my life,” I
knew at that moment that I had a new bug. I wanted to change the lives of real estate investors
everywhere. Someone had to help them; someone had to make finances simple and easy to
understand, so I answered that calling.I started my company, Simple CFO Solutions, to help real
estate investors gain financial clarity and freedom through knowing their numbers.I knew I could
make a difference, but I was a little nervous about taking the leap. So I called respected people
in the industry with whom I had built relationships over the years and told them my mission.I
remember calling Gary Harper, a good friend and mentor of mine. I sat on the edge of my
bathtub and shared my idea, and my fears.I’ll never forget what Gary said: “You have a duty and
responsibility to help as many investors as possible and to do everything in your power to make
it happen.”This was the push I needed that started the domino effect that eventually became this
book.During one of the conversations I had with Gary, he told me I should read the book Profit
First by Mike Michalowicz because that would help me with the business I started. As soon as
we hung up the phone, I bought the book on Audible and consumed it that evening. I took ten
pages of notes.Reading Profit First changed my life. This book was the “aha” moment for me that
took a tired cliché I’d heard before—“pay yourself first”—and backed it up with action steps. I
knew this system would help real estate investors stop living deal to deal. Profit First finally put
into words the financial system I knew the real estate world needed to stop missing out on profit
they already made. This system and book has changed the lives of countless business owners
and entrepreneurs, and I wanted countless real estate investors’ lives to be changed too.In
talking with several hundred real estate investors, I’d say that over 95% of them do not have any
true system set up for their finances. They may have a great CPA or great bookkeeper, which are
still very few and far between, but they do not have a repeatable system to manage their cash
and make sure they get the maximum benefits from the business.I wrote this book because after
implementing Profit First in real estate investing businesses with my Simple CFO Solutions
business and seeing the results and the lives changed, I knew I had to get the Profit First
message to all real estate investors. I can’t serve every investor (yet *wink wink*), but I knew
there had to be a book specifically for them.For you.I want your life to change the same way my
clients’ lives have changed. I truly believe if you take the actions outlined in this book you will
gain the financial clarity you need to keep the profit you’ve already earned and stop living deal to
deal.And Dan Guerin? Well, thankfully, he didn’t stay mad and upset too long after he hung up
on me at that fateful meeting. We were able to reconnect later that day.He called and told me,
“Hey, Dave, I’m sorry for hanging up earlier. I was embarrassed because the numbers are so



bad, and Jake heard how bad our company is doing. But I am ready to change. I am ready to not
be stressed anymore about money. I’m ready to get the burden off my back of feeling like I’m
drowning in debt. I’m tired of not sleeping. I am trusting you and the process to get us where we
need to be.”I let out a breath I hadn’t realized I’d been holding. “Dan, I understand that talking
about the numbers has been tough to hear, but I’m glad you’ve decided to take control back. You
have the knowledge and power now to make that change. Let’s make it happen.”I care about
Dan, and I care about you. I want to tell you right out of the gate that I believe in you and care
about you. If you are reading this, you are my people. I believe in you as a real estate investor. I
believe in you as a person. You are worth more to the world than sleepless nights and living in
fear about your finances. I care deeply that you stop having fights with your significant other over
finances. I care about stopping the pain of letting down your family. I care about stopping the guilt
of not being able to provide the life you promised your family. I care about stopping the feelings
of being a fraud when you are around other investors and pretending that everything is okay. I
care about stopping the business from going belly up and stopping the pain of seeing your
business fold up along with the hopes and dreams you had for that business. I care about
helping you achieve all of your goals and dreams.This book can help you. This book can help
you calm the fears, stop the guilt, heal the pain, put the power back in your hands, and help you
achieve true financial freedom. I wrote this book for you.One of my favorite movies is Forrest
Gump. There is such a great part that deals with finances. It’s after Forrest and Lieutenant Dan
started Bubba Gump Shrimp Company and are making good money. Lieutenant Dan mails a
letter to Forrest and tells him that he invested their money in “some sort of fruit company,” which
turns out to be Apple. Forrest sits on the iconic bench with the chocolates in his lap telling a
stranger this story and says, “Lieutenant Dan got me invested in some kind of fruit company. So
then I got a call from him, saying we don’t have to worry about money no more. And I said,
‘That’s good! One less thing.’”That’s what I want this book to be for you. After reading this book
and implementing its principles, I want you to sit back and say that you don’t have to worry about
money anymore, so that’s one less thing. This book can do that for you.Chapter 1. Why You’re
Living Deal to Deal“I am the problem.”Sitting next to my wife, Angela, in the counselor’s office,
the light finally turned on in my brain. The constructs I had created in my head about faith, family,
and finances, were built on what someone told me and not on what I discovered for myself.My
wife and I have been married for seven years as of the writing of this book. This past year was
one of the most difficult for us. We’ve had health scares. Our daughter had to have surgery, and
the medical bills were astronomical. Family issues we swept under the rug for the past seven
years began rearing their ugly head, and we took our internal issues out on each other. We
chose to get counseling because we didn’t want to continue in the same way.This is not a
marriage counseling book, but I want you to know I have the same challenges everyone has,
and I also had to realize I contributed to the problem. I sought out a counselor and came to him
with a very open mind and heart because I wanted to change. I wanted things to be better in our
marriage. My wife wanted the same thing too, thankfully.In one session, we talked in-depth about



finances. Finances have always been a sore subject between us. I am the epitome of a saver,
and she is the epitome of a spender. I always thought I was the one in the right because I wanted
to save and plan and invest, while I always felt she wanted to just spend every dollar.I remember
the session on finances like it was yesterday.“Tell me about the problems you face around
finances,” the counselor began.“My husband is so uptight and every conversation we have I feel
like he wants to restrict us spending. I want to enjoy life now,” Angela said.“I agree I’m uptight
about the finances, but she spends so much I feel like I have to be, or we will eventually have
nothing if we keep running at this rate,” I replied.Angela responded, “I don’t spend much more
than we need, and there’s always more available.”“I want to be able to take advantage of
opportunities that come up and I want to make sure we are building wealth and not just spending
every dollar,” I explained. “I want to save so we can get into a new house, invest in the business,
invest in real estate, go on vacation, and so on.”The counselor asked me one question. “Have
you ever talked with Angela about these things and why you want them?”Oh shoot, I thought.
“Nope, I’ve never really given her an explanation. I always talk about being on the same page,
but I never made it a priority.”Turns out that after that session and talking with my wife that we
both wanted the same things. We both wanted to live a good life today and capitalize on the
opportunities of tomorrow. We just weren’t on the same page.I don’t care if you identify as a
saver, spender, or investor: You need to realize that some of the ideas you have about money
are flat out wrong. I also hope you come to this book with an open mind, willing to let go of
preconceived notions about money and investments. In this book I will teach you different
strategies and tactics to make sure you ultimately grow your wealth and receive the full benefits
from your business, and those strategies and tactics may require you to let go of those
preconceived notions.Angela and I had more sessions with the counselor. He listened,
absorbed, and diagnosed. And you know what? Turns out a lot of my life I had been living to
please others and have them like me instead of saying what needed to be said. Thankfully, I’ve
learned to absorb feedback and implement it right away, so our marriage got a lot better in a
short amount of time and has stayed better.Why do I tell you this very personal story? For
several reasons:Despite all of the personal development I’d done up until that point, my mindset
was wrong, and I needed a guide to help me see that.I want to help you understand that the
formula section below and the process of implementing Profit First for Real Estate Investing
(PFREI) will require a change in mindset around money.Lastly, I want you to realize that you have
a guide in this book.In these pages you have someone who has listened to hundreds of real
estate investors over the last ten years talk about their financial fears, absorbed those fears, and
now wants to guide you to a solution. I had to face the way I thought and realize some thoughts I
had were wrong. I want to help you figure out where you may need to think differently about your
finances. The real investors profiled in the stories in this book have taken the steps to become
the business owners we all aspire to be. I hope you learn from them too. I do not want you to live
deal to deal, and there is help in this book to stop that vicious cycle.The Real Estate Rat
RaceWill my card go through? Bob thought as his wife happily shopped in Nordstrom for



Christmas presents for their family. As soon as they walked into the store, a sharp pain had
pierced his stomach and stayed with him as his wife picked out shirts, purses, clothes, and other
accessories. When it came time to check out, sweat poured down his back. Would his credit
card be declined?Bob walked up to the register feeling as though he was about to pass out,
handed the cashier his card, and held his breath.This time, the charge was approved. He
exhaled and tried to hide his relief.Bob wholesaled houses and made money, but every time he
pulled out a credit card to pay for something he could never be sure if the transaction would go
through. Even though he actively closed deals consistently, he had no idea where he stood with
his finances. He lived like so many investors. At masterminds, he’d puff out his chest and talk
about how many deals he’d done, but he knew he didn’t have money in his account. He looked
sparkling clean on the outside but felt like a dirty dishrag on the inside. He hated himself for
being a fraud. Stuck in the rat race, Bob lived deal to deal and wondered which one would be the
last before he had to close up shop.At some point or another, you probably read Rich Dad Poor
Dad by Robert Kiyosaki. I reference his book several times, so I suggest reading it if you haven’t.
If you have read it, and you really enjoyed it, you may have also played Kiyosaki’s board game,
Cashflow 101. The whole point of the board game is to get out of the rat race, which is a
reference to a life in which you get up, go to work, trade your time for money, and then repeat this
loop forever.No matter what, you got into real estate because at some level, even if you haven’t
read Rich Dad Poor Dad, you wanted to get out of the rat race.This was one reason I invested in
real estate. The idea of working every day and doing the same thing over and over again really
depressed me. The whole idea of the rat race still makes me want to shudder and cry in a
corner. I got into real estate to escape all of that, and that was one reason if not the reason you
jumped into real estate too.Let’s talk about where you are now. Do you work fifty, sixty, seventy,
eighty hours or more a week in your real estate company and just spin your wheels? Perhaps
you dread every single phone call because it may be another contractor, tenant, or seller to
waste your time, or another problem you have to focus on. Maybe you live deal to deal and day
to day. Have you paid yourself consistently this year?Where’s the financial freedom everyone
talks about? Where is the money that is supposed to pour in from your deals and let you live the
life you’ve always wanted to live?Didn’t you get started in real estate to escape the rat race?In
reality, so many of us trade one rat race for another.The Real Estate Rat Race drags you down
and makes you want to quit and give up. You’re more stressed financially than ever. You work
more hours than you ever have. You run full speed all the time but just can’t seem to get ahead.
You have a ton of money in your bank account one day and the very next day you run on “E.” You
hate the up-down vicious cycle of having money, not having money; getting deals, scrambling for
deals; the phone ringing off the hook, the phone silent as the grave.The Real Estate Rat Race is
real. It’s something early investors struggle with constantly. Even seasoned investors can get
bogged down in it. I’ve talked with new investors and investors closing over one hundred deals a
year, and both groups feel the exact same way. You are not alone in feeling like you spin in
circles and think that there has to be a better way to make money. I felt this way too.I hope you’re



reading this book because you’ve realized real estate investing is more than just making the
deals happen. It’s about keeping the money from the deals too.Why Did You Start Your
Business?I want you to be real with yourself and ask yourself some tough questions. When you
think about your company, what kind of emotion do you feel? Pride? Happiness? Stress?
Anger? Confusion? Out of control? Is your business profitable? Do you pay yourself what you
need to feed your family? Do you love real estate and hunting deals, but hate a part of your
business because it seems like you spin your wheels for no reason?You are not alone. I’ve
talked to hundreds of real estate investors during my journey of writing this book, and literally
99% of them said there was a point in time that they were not paying themselves consistently.
They drew money at random times and let their personal finances get out of hand. They didn’t
take money out of the business because they wanted to “reinvest” as much as possible back into
the business. Everyone I talked to also said that this was an incredibly stressful time in their
lives.For the first two years of his real estate business, Dan, the investor you met in the
introduction, took draws from the company when he thought he could because he didn’t know
where he stood financially. It was super stressful not to have a set amount he knew he could
draw safely, and he never, ever wanted to be in that position again. Dan and Bob and so many of
the investors I work with said, “Enough! We will pay ourselves what we need to because we
started our businesses to make a positive difference in our lives and not to lose sleep and be
stressed month after month.”
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Austin Hughes, “This will revolutionize how real estate investors handle finances.. Having a
growing real estate company, this book is exactly what I needed. It feels like the author, David, is
speaking directly to me in so many places in this book. He simply knows exactly what us real
estate investors go through, as he has been in the business himself. This book will help get you
off of the roller coaster that is - managing your business's finances.The original profit first book is
great, but it just didn't apply to real estate well at all. Profit First for Real Estate Investing is an
amazing system built for rental investors OR flippers/wholesalers. (He has a specific approach
for both groups.) Gone are the excuses of not being able to apply Profit First if you're in real
estate, because this is the exact blueprint!At this point, it seems irresponsible to start or run ANY
business without using the Profit First system. It is THAT powerful. This is a must-read.”

Laeiou, “Works for real investors!. Get to page 84 quick. Bam!This book answers every financial
question and is easy to read. Had it implemented within a week, simple system that brings you
more joy and peace. Set it and forget it. Better than a budget.”

Kelsey Coffy, “High level, but good. I’ve read profit first 4-5 times, but as a real estate investor, I
was stumped on some allocations and what to consider “real revenue.” This book really helped
clarify that.The only thing I wish it did was break down best ways to allocate for new
acquisitions!”

Isham, “THANK YOU, DAVID!!!!!. I got SUPER lucky and came across this book in the very
beginning of my REI career.. as in a few weeks ago! I’m currently at the end of my first deal and
know EXACTLY what I need to do with our real revenues! The clarity this books provides will
definitely help me at all levels as I grow this thing. David, thanks for being a go-giver and putting
this out into the world. You’re helping so many families! Blessings!! ”

B. Bell, “Love it. Clarified a lot of busy work.. I did some of my calculations before reading and I
wished I had just waited for this book to be released first. It would have saved me a lot of time. I
also like how David is active in creating more content in places like podcasts and FB. It is
thankful for people like me who love the concept but really want to spend time investing.”

michael d merideth, “wow, get off the “chasing the next deal” sorry-go-‘round. Love the practical
advice and reasoning to setting up a sustainable business. The process gives clear, actionable
insights. Great read”

Malia, “Great book. Such a great read for any investor. Packed full of actionable information!”

Jaren Barnes, “If You're a Real Estate Investor, You Need to Read This Book!. This is hands



down one of the best books I've ever read.This is up there with Rich Dad, Poor Dad - if you
invest in real estate, or you're even just thinking about it... do yourself a favor and pick up this
book NOW.”

Amanda R Bouchard, “I am SO Inspired!!! And INFORMED!. I LOVE LOVE LOVE this book! The
amount of wisdom that gushes from these pages is astonishing! Page after page I was furiously
taking notes, there is so so much knowledge imparted in this book. I feel strong and informed
and ready to implement these strategies immediately. David is gifted at exciting and informing
and his willingness to summarize all of his years in the trenches is a massive upload for anyone
who reads this book. I feel blessed to benefit from it. Thank you for this book David, I think its
amazing!!”

Jennifer, “A must read for EVERY Real Estate Investor!. I love the Profit First methodology. This
book is such a great complement to Mike's book. Even though I am a Canadian investor, this
book still has so much valuable information in it that I can use for my own investing business!
David helps to remove excuses and confusion. Just start with 1 account... your Profit account.
Thanks David for writing such a great book!”

The book by David Richter has a rating of  5 out of 4.5. 36 people have provided feedback.

Dedication Foreword by Mike Michalowicz, author of Profit First Introduction Chapter 1. Why
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